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Alan Friedman, M.A. Medical Management
Founder and CEO

Columbia Business School Coaching Intensive Cert. Program

Master Trainer for Hogan Assessments, Deeper Signals, Change
Leadership Behavior Inventory and Center for Creative Leadership
Tools

Psychologist, Executive Coach to Nursing and Physician Leaders

CoChair/CeFounder, American Medical Student Association

(AMSA) Advisory Council
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People | Strategy | Performance - s~ =

Strategy is meaningless if your PEOPLE can't execute.

e leaders and teams, but give them the support, skills, 2and tools to succeed.

Partner with your physicians and clinical leaders - create the foundation for their success.
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Agenda/Topics

AWhat is leadership?
ASelf Awarenessvhy It Matters
ALeadership Styles
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